
INGATESTONE & FRYERNING COMMUNITY ASSOCIATION CIO 
 

REGISTERED CHARITY No.1161482 
 

MINUTES OF ANNUAL GENERAL MEETING - DRAFT 
 

Wednesday 13th FEBRUARY 2019 
 
PRESENT: 
Jenny Fowle Trustee on behalf of Young Expressions & Treasurer 
Lilian Hunter Trustee and Chairman 
John Galvin MBE Trustee on behalf of I&F Tennis Club 
 & Hon. Secretary 
Des Felton Trustee 
Paul Wisbey Trustee 
 
Lee Stevens Centre Co-ordinator 
David Aquino Independent Examiner (Berkeley Townsend) 
 
and 25 additional members 
 

1 Apologies: 
Apologies were received from Keith Brown, Tony & Janet Collins.  

 
2 Minutes of last AGM 

The minutes of the 2016/17 AGM held on Thursday 1 February 2018 were agreed. 
Proposed: John Saxton  Seconded: Liz Bown 

 
3 Matters arising 

There were no matters arising. 
 

4 Annual Report of the General Committee 
 

4.1 Chairman’s report 
 
Lilian Hunter welcomed everyone. She said she was pleased to report another successful 
year with plenty to show for our efforts. 
 
The changes you can readily see include the repairs to the car park and the new/old front 
door. Rather than replace it we decided to refurbish it and I hope you agree it has turned 
out very nicely.  In particular, it now opens outwards, onto the High Street, which better 
meets Health & Safety requirements.  We have done the same for the doors in the hall 
here.  They are not quite finished – there is more varnishing to be done on Tuesday - but I 
feel sure you will like the result. The benches at the front of the C C were mended, stripped 
down then resurfaced, which means that they are just about as good as new. The Tennis 
courts now benefit from a drainage system and pump installed nearby. As a result, there 
has been no further flooding to the tennis courts or at the side of the Bowling Club 



pavilion. A section of the path down the side of the courts leading to the Bowling Club has 
also been repaired. 
 
The snooker room was transformed a year ago, which included laying a new floor, new 
curtains and redecorating and it is now a very attractive and well-equipped venue for those 
who want to play.  I urge people to come and try it out.  The main hall floor has also been 
treated recently and brought up to standard. 
 
In the bar, two new heaters have been installed and a new carpet has just been laid. The 
choice of carpet seems to have taken ages to agree, trying to please lots of people.  The 
floor needed to be checked before the new carpet could be put down, but we understand 
all was well.  Please go into the bar after the AGM and admire it!  

 
Sadly, we had to say “Goodbye” to Monica, who started our Tuesday morning coffee 
mornings, as she was leaving the area. When we started we had to corner off with screens 
an area suitable for a small number of tables, but over the years we have seen its 
popularity grow and now tables fill the whole hall. Debbie and Emma, ably assisted by 
Jean, took over and these mornings are going from strength to strength. At the coffee 
mornings, we also have some craft stalls with interesting items for sale, such as hand-made 
greetings cards, jewellery and bags and also plants. My sincere thanks to all those who 
make the coffee mornings a success and those of you who come along and support them. 
They are now being held every Tuesday. 

 
We had our Christmas tea again for the over 60’s and those who came enjoyed it but 
unfortunately it was not as well attended as it might have been. We are thinking of ways to 
improve it for next year so if you have any ideas perhaps you could let us know. There are 
many more people in the community who would enjoy an afternoon out given the chance.  
Perhaps you could invite your friends and neighbours to what is a very nice get together. 

 
The Christmas Fayre was different this year. We were approached by the local Rotary Club 
to see if they could use our car park for a Christmas Market. We met and discussed the 
idea and decided to go ahead with it alongside our regular Christmas attractions and 
changed our usual Friday event to the Sunday afternoon. This worked very well and for a 
first attempt I feel sure you would agree it was a great success. Some of the village shops 
took the opportunity to open and all were invited to have a stall at the market if they 
wished. We bought an illuminated reindeer and Steve and Ben put up lights to help to 
make it more festive. We will be making some changes this year, but we anticipate the 
event will be held on Sunday 8th December. Put it in your diary!!!! If you want to be 
involved in any way, helping on stalls, for example, or require a stall please contact Jacky in 
the office, who will be able to help you. We are delighted to say that the Rotarians donated 
£1,011 to the C C. and we thank them most sincerely. 

 
We held a Neil Diamond Tribute evening, which was very enjoyable. The entertainer was 
very good and those who came enjoyed singing along and reminiscing. We could have 
done with selling more tickets. We have booked a Jersey Boys/Franki Valli Tribute band for 
8 June – another date for your diary. 

 



Brenda, in the office, has decided to cut down on her hours after nearly ten years – at first 
on a voluntary basis. She will continue to work alongside the other staff on the finances. 
Following a selection process, we are in the process of appointing a replacement, who will 
in the office on Wednesdays and Thursdays. I would like to thank Brenda for her services 
over the years and hope she will enjoy the extra free time now available to her. I hope you 
will welcome our newcomer, Karen Rayment, and help her to settle in.  

 
We changed the company that manages the enforcement of our car park and so far, it 
seems to be a better and more amicable arrangement. They seem to be quite efficient. All 
the money from those using the car park comes to us and is a vital part of funding the 
running of the C.C. The money doesn’t - as some people still think - go to Brentwood 
Council.  

 
We have been looking into the possibility of installing solar panels on the flat roof of the C 
C. The savings on the cost of electricity would be significant and good for the environment. 
However, we have just rejected a proposal on the grounds that the pay-back period on our 
investment before we make a profit was too long. However, we will continue to look at 
other schemes.  

 
We would also like to upgrade the sound and lighting system for our stage. A lot of the 
existing equipment is very old. We also may be able to install a screen so that films could 
be shown. An application for a grant was unfortunately turned down but we are hoping to 
apply for another. 

 
On behalf of the Tennis Club – and at their expense - we also applied for planning 
permission for floodlights on the courts so that recreational tennis, league matches and 
coaching could continue in the darker winter months. Unfortunately, permission was 
refused by Brentwood Council and we have appealed their decision and await the outcome 
of the appeal.  

 
In closing I would like to thank Peter Smith and all his staff for making our bar so 
welcoming and enjoyable, Lee and our office staff for their continuing help and 
involvement, our maintenance staff, who keep things ticking over so well and check for the 
safety of us all and of course our Trustees, who give up their time to work together for the 
good of the Community. It needs lots of people to keep a place as big as this running 
smoothly and also support from people like you and those who use the facilities and so 
ensure a continued success in the future. 
 
LH then read out a summary report on Fryerning Parish Room which had been sent by 
Keith Brown.  
 
4.2 Fryerning Parish Room Report 2017/18 
 
The commitment by the local Fryerning community as well as others in Ingatestone to their 
Parish Room continues to be very strong. This manifested itself in a fund-raising appeal 
which raised over £5000 as well as supporting fund raising events. 



The fund-raising enabled us to redecorate the Room and purchase new banqueting chairs. 
Not only is this an enhancement for our regular users but we can now promote for 
weddings, dinners and special events. We have embarked on a marketing programme to 
attract more weekend bookings where there is plenty of capacity. Social Media is also 
being employed. 
 
Our fund-raising events have been both financially and socially successful. In the last few 
months the social committee have organised a BBQ, an Autumn Fayre and a Burns Night 
dinner. In the latter case the hiring of round tables, the new chairs and excellent decor 
really demonstrated what Fryerning Parish Room has to offer. The monthly Bridge Club 
which includes afternoon tea, supplied by members, is well supported and generates 
important income for the Association. 

 
We maintain the area in front of the Room to ensure that from the outside the Room looks 
it’s best. We are examining how we may restore the nearby Church Green with the Jubilee 
Oak, often referred to as the Triangle. This will need to be separately funded but will be an 
enhancement to the area of which Fryerning Parish Room is the focal point. 
 
Our finances are strong as a result of the success of the events we have organised. While 
income and expenditure broadly equate we are now able to build up a reserve should 
there be unexpected expenditure which can be the case an old building. 
 
We could not achieve all this without an active and supportive committee. In addition to 
the Social Committee, there is a group of committee members who regularly visit the 
Room, especially after hiring to ensure it left in good order. It is sometimes disappointing 
that heating has not been turned off, or lights not switched off and on one case not turning 
off the gas cooker. As a result of these instances we are reviewing our hiring policies. 
 
We are very grateful to the IFCA office in handling all our lettings in an efficient manner as 
well as providing accounting services. Also, thanks to Ingatestone Wines for managing the 
keys for hirers. 
 
5 Accounts of the IFCA CIO 2017/18 (report presented by Jenny Fowle) 
 
Report 
The set of accounts that you have in front of you are for the year ended 30 September 
2018.  They have been drafted and independently examined by David Aquino from 
Berkeley Townsend Chartered Accountants, based on information provided by the 
Association’s accounting staff.  I’d like to thank Brenda and Lee for all their hard work 
preparing the accounting information for David.  I’m happy to report that David has 
confirmed that the accounting was all in order again this year and that the accounts 
represent an accurate picture of what has happened at the Community Centre and 
Fryerning Parish Room. 

 
If we turn to the accounts, pages 1 and 2 contain the Trustees’ Report, which reminds us of 
the objectives of the Association, summarises the results for the year and lists the trustees 
who served on the committee during the year.  Page 3 is the Independent Examiner’s 



Report, which, as I’ve already mentioned, confirms that there are no concerns to be raised 
in relation to the content of the accounts. 
 
David Aquino, Independent Examiner, was asked to comment on his report on page 3 
and he did so by drawing members’ attention to the final paragraph of the report which 
states that he has no concerns that need to be reported. 
 
Then if we move on to the accounts themselves, on page 4  you have the income and 
expenditure account, where you can see, under the heading Total 2018, that the total 
income for the year (for Ingatestone and Fryerning) was £144,061 with total expenditure 
of £137,319, resulting in a small surplus for the year of £6,742.  These compare to the Total 
2017 column where we had income of £154,656, expenses of £107,578 and a surplus of 
£47,078 for the previous year.  Although the income and the surplus is lower than the 
previous year, the Association has had another successful year - don’t forget that as a 
charity our purpose is not to make money, so we are rightly investing our income back into 
the facilities to ensure they continue to be attractive and provide a valuable service to the 
local community.   
 
You’ll be pleased to hear I’m not going to talk through all the numbers, but I wanted to 
highlight some of the key financial matters from the year: 
 
- From an income perspective the main reason there was less income compared to 2017 

is because we received no grant income in 2018.  As Lilian mentioned, we did apply for 

a grant for the sound and lighting in the hall, but unfortunately this was not successful, 

so we will try again in the future.  The reduction in grant income was partially offset by 

an increase in donations included in the “other income resources” category in the 

Fryerning column 

- Expenditure increased by £30k, a breakdown of this can be seen on page 10, note 8.  

There are a lot of items here, but the main item I want to focus on is the increase in 

repairs and maintenance from £17k to £54k which is broken down further on page 11, 

note 10.  On page 11 you can see that there were quite a few improvements made to 

the outside area (the car park resurfacing and the Bowls Club path and fence), as well 

as improvements to the snooker room and new heaters in the bar. 

- Also relevant, but with minimal impact in these accounts as they only took effect more 

recently, are two new items of expenditure that we now have to pay, firstly business 

rates as Brentwood Borough Council withdrew our Discretionary Rate Relief with effect 

from 1 April 2018 which adds additional costs of just over £2,000 a year, and secondly 

Barclays Bank have withdrawn their free banking facility with effect from Jan 2019.  We 

will now be charged for making payments and for paying money in.  We estimate these 

charges will be less than £1,000 a year.  

If we now go back and look at the statement of financial position on page 5 the only item I 
really want to highlight here is our cash position.  Although our cash balance is lower than 
in the previous year (£40k compared to £60k) this is because we have used the money to 
significantly reduce the Barclays bank loan this year.  The loan started the year with a 
balance of £169k and was down to £141k by the end of the year, a reduction of £28k. 



(These balances are included in the creditors’ balances, both less than and greater than 
one year). 
 
During the year we made two overpayments on the loan totalling £10,000, compared to 
overpayments of £4,000 in the previous year.  The bank loan is secured on the land and 
buildings and should be paid off completely within 7 years.   
 
Questions 
Does anyone have any questions on the accounts? 
 

1. John Saxton asked if there was a penalty paid when the loan was part repaid?  
Answer – no, we are able to repay when we choose to do so 
 

2. Pat Dedman asked if we had considered moving to a different bank to retain free 
banking? Answer, yes – we had considered Metro Bank but we have a large 
amount of cash that we pay in each week at the Post Office.  Also, our loan may 
not be portable. 

 
In summary it has been another successful year for the Association and I propose the 
accounts are now adopted by the members.  
 
Proposal to accept 
The Chairman asked for a member to propose the adoption of the Accounts were  
Proposer: Jo Razzell Seconded: Bernard Palmer   
 
6 Election/Appointment of Members to the General Committee to serve as  Trustees. 
 
6.1 Following service of Notice of the AGM no nominations were received for new 

trustees.  JG pointed out that we do need some new Trustees as the current group of 
people have been in the role for some time and may be nearing the time for stepping 
down. 

 
6.2 JG indicated the current trustees were: 

 

 Des Felton 

 Jenny Fowle 

 Lilian Hunter 

 John Galvin 

 Paul Wisbey 
 

6.3 JG explained that under the constitution of one-third of the five trustees stand down 
each year but they may seek re-election. The trustee who needs to seek re-election 
this year is Jenny Fowle as she was co-opted last year.  JG asked for a proposer and 
seconder for the re-appointment. 
 
Jenny Fowle Proposed: Brenda Hennessy Seconded: Jacky Craythorne 
Jenny was re-elected by a show of hands. 



7 Election of Honorary Officers 
 
7.1 LH read out the nominations for the position of Hon. Treasurer and Hon. Secretary.  
  
7.2 Hon. Treasurer 

 
Nominee: Jenny Fowle Proposed: Brenda Hennessy Seconded: Steve Bearpark 

 
7.3 Hon. Secretary 

 
Nominee: John Galvin Proposed: Ron Johnson Seconded: Jo Razzell 
 
The above were elected by a show of hands. 
 

8 Appointment of Independent Examiner: 
 
The Chairman thanked David Aquino for acting as Independent Examiner and 
proposed that we re-appoint Berkeley Townsend Chartered Accountants as our 
Independent Examiner for the next year 
 

9 Any Other Business (for which due notice had been given) 
 

9.1 Formal notice of one item of AOB had been received.  John Saxton (JS) had raised an 
issue concerning Health & Safety, particularly in respect of the use of the roof of the 
tea bar for storage and as a lighting and sound control point during performances. JG 
had sent a substantive response in advance of the AGM but thanked JS for raising his 
points.  JS repeated his concerns about the risks associated with storage equipment 
on the roof and asked whether a risk assessment been carried out of the structure, as 
well as the existence of trailing wires. 
 
JG responded in accordance with his previous written reply that no specific risk 
assessment had been carried out on the use of the tea bar roof but it had been 
decided not to use if further without carrying out an assessment. Furthermore there 
were plans underway to replace much of the lighting and sound systems and this 
would consider how and where these would be controlled. The IFCA CIO had applied 
for a grant in 2018 but was unfortunately unsuccessful.  
 
More generally JG reassured members that Health & safety is a priority consideration 
for the IFCA CIO and that a health & safety policy is in place as are procedures 
particularly in respect of fire risk. The Centre has been visited by Essex Fire 
Prevention Officers and all recommended actions have been carried out or are in 
train. All electrical systems are assessed every 5 years and recommended actions 
carried out. Health & Safety is a standard agenda item at all Committee meetings.  
 

  



Other questions: 
 
1. Raised by Pat Dedman.  With reference to how some users leave the premises, 

Pat wanted to clarify if the issues with leaving the heat and gas on applied to the 
Community Centre?  Answer: no – these were FPR issues.  Pat noted that the 
tables at the Community Centre were often dirty when taken out for use – hence 
they are being put away dirty. 
 

2. Raised by Ron Johnson. Had the Trustees given any consideration to how to 
better monitor those using the bar?   It is a members’ bar but there are often 
non-members drinking in the bar, particular on evenings when there is 
entertainment (a band) or a funeral wake. Answer: yes, this issue has been 
discussed at length and some measures had been agreed with Peter Smith to 
ensure customers were asked for their membership cards before being served at 
the bar. The view was that this wasn’t happening. 
 
Further discussion ensued as to a solution – doormen, different prices for drinks 
for members and non-members, swipe card on till, checks on membership.  The 
Trustees agreed to consider further and this point will be recorded as a formal 
action. 
 
ACTION: IFCA CIO to investigate monitoring of members’ use of the bar. 
 

3. Raised by Liz Bown.  Had the Trustees considered installing charging points for 
electric cars?  Answer: Yes, this had been discussed and would be further 
considered if we pursue the installation of solar power.  John Cloke raised the 
necessity to check the power into the Community Centre to support electric car 
charging.  

 
There were no further questions from the floor. 

 
The meeting closed at 9.25pm.  The Chairman invited members to meet in the bar for 
refreshments. 


