
INGATESTONE & FRYERNING COMMUNITY ASSOCIATION CIO 
 

REGISTERED CHARITY No.1161482 
 

MINUTES OF ANNUAL GENERAL MEETING  
 

Wednesday 12th FEBRUARY 2020 at 8.30pm  
 
PRESENT: 
Jenny Fowle Trustee on behalf of Young Expressions & Treasurer 
Lilian Hunter Trustee and Chairman 
John Galvin MBE Trustee on behalf of I&F Tennis Club 
 & Hon. Secretary 
Des Felton Trustee 
Paul Wisbey Trustee 
 
Lee Stevens Centre Co-ordinator 
 
and 24 additional members 
 

1 Apologies: 
Apologies were received from the following: 
Tony & Janet Collins 
Noelle Hones 
John Cloke 
Kate Condren 
Nick Bown 

 
2 Minutes of last AGM 

The minutes of the 2017/18 AGM held on Wednesday 13 February 2019 were agreed. 
 Proposed: Steve Bearpark. Seconded: Liz Bown and a show of hands 
 
3 Matters arising 

There was a matter arising from the 2017/18 AGM.  This had been raised by Ron 
Johnson and the IFCA CIO took an action to investigate the monitoring of the use of 
the members’ bar. 
 
John Galvin reported that the matter had been considered at length over the past 
year by the Trustees and the bar contractor, Peter Smith, recognising the 
shortcomings of the system for signing in visitors. 
 
The Trustees concluded that we should increasingly cater for the wide range of users 
and visitors to the Centre and encourage those visitors to use the bar and become 
members.  Monitoring visitors’ sign in and payment of a £2 fee had not been 
successful and as a result it was felt that many non-members were benefitting from 
the discounted bar prices reserved for members. 
 



The Trustees have therefore decided to introduce a new style membership card for 
2020 that will need to be presented in the bar in order to obtain discounted prices 
and encourage non-members who wish to use the bar, to join.  The intention is for all 
regular users of the bar to be members. 
 
We will monitor how the new system works and review it after its first year and more 
details will be given later on in the meeting. 
 

4 Annual Report of the General Committee 
 

4.1 Chairman’s report 
 
Lilian Hunter welcomed everyone. Her report follows, in full. 
 
Here we are in 2020 – a time to ring in a new decade and also a time for us all to celebrate 
10 years of success in rescuing an ailing “Club”, as it was called in those days. It was John 
who suggested that this might be a good opportunity to look back and review the 
achievements over the years. 
 
The Club was in a serious financial state and in need of refurbishment and replacement 
throughout. The central heating boilers kept breaking down and User Groups were leaving 
as the Hall was often unheated. It looked shabby and run down. The crunch came when a 
letter arrived stating that unless the electricity bill was paid the electricity would be cut off. 
There was no money to pay it. It was then the new Trustees rallied round and set about 
trying to save the Club from going under. A letter was circulated around the village and we 
received around £5000, User Groups paid ahead of time for their bookings and a Trustee, 
the Bowls Club and the Tennis Club all gave a loan to pay this outstanding debt. 
 
About the same time Peter Smith came on board and became a franchisee and started to 
run the bar as his own business, paying us a rent. This has been a big asset as he has 
brought in many more members and created an enjoyable atmosphere to meet, have a 
drink and something to eat. 
 
We also started applying for Grants. The first was for £2,000 from Fords – a modest sum 
but enough to be able to buy a new central heating boiler and some radiators for the hall.  
It was a start! Over the next few years a further 14 grants have been awarded to the 
Community Centre totalling £110,000. We were also awarded a Certificate by the Essex 
Trust for being one of the very best projects funded by the Trust. These grants, along with 
careful housekeeping, membership fees, car parking charges, hall hire, rents and donations 
have enabled us to transform it into the greatly improved and viable place it is today.  
 
We have had double glazing, cladding and soffits fitted around the whole building, new 
central heating installed throughout, the cloakrooms downstairs , including the toilet for 
the disabled , upstairs and in the dressing rooms have all been renewed, the snooker room 
has been totally refurbished, the front car park has been relayed and the rear repaired. The 
main hall has had a new ceiling, new lights fitted, been painted and the floor is now 
regularly resurfaced and polished and we have new chairs and tables with stacking units. A 



tea bar is available for the use of the User Groups and is used regularly every Tuesday for 
our very popular Coffee Mornings. There has been a complete refurbishment of the 
kitchen with stainless steel units and wipe down plastic walls. This year a new dishwasher 
and freezer have been installed and a new cooling unit for the beer – the old one gave out 
in the heat of the Summer. The kitchen regularly receives a five star rating from the 
Council.  
 
The bar was in great need of an uplift and we asked members to donate towards the, not 
insignificant, cost of it all on a match funding basis. We had a good response and were able 
to have new lighting installed, buy new tables and chairs and have it decorated. We also 
needed to replace two fan heaters. This year the carpet has been laid so it is now 
complete. 
 
The latest grant aided installation was the automatic doors from the car park which are 
quite useful. The doors into the main hall have been refurbished as well as the front 
entrance door and we have two new fire doors in the bar. This year the stairs and upstairs 
toilets have been redecorated as well as the entrance hall, cloakrooms, dressing rooms and 
Conference room.  
 
A number of years ago we started celebrating Christmas in the hall with our Father 
Christmas grotto and stalls selling local produce or run by local charities for fund raising. 
We worked alongside the Parish Council and shopkeepers for their Victorian evenings. 
When the Victorian evenings stopped we were approached by the Rotarians to ask if they 
could use our car park for a Xmas Market. This seemed like an excellent idea and we have 
had two very successful and enjoyable events with them. They were generous enough to 
donate £1100 of their profit from the first year to us and we have this year bought new 
black curtains for the back and sides of the stage, for which we are very grateful. 
 
Not only have we been successful in saving this Community Centre we have also helped 
save Fryerning Parish Room by working in conjunction with some residents of Fryerning 
who were keen to keep it going. It was in a very run down state but by donations and fund 
raising the residents have been able to transform it into a really attractive smaller hall, 
ideal for children’s parties, classes and smaller functions. Bookings and administration are 
conducted from our office upstairs. 
 
We now have three members of office staff. Our latest addition is Karen Rayment, who 
along with Jacky and Lee’s husband Martin, has set up a new website for our Community 
Centre, which went live towards the end of 2019. On it you can log in to see all the latest 
updates and keep in touch with all our activities, including two very successful tribute 
nights last year – the Jersey Boys and Abba. We have Take This in March to look forward 
to. 
 
It has been a busy but rewarding 10 years. To mark our achievement and reward our loyal 
supporters it was decided to reduce the members’ subscriptions by 1/3 and introduce a 
swipe card system for our bar. This will provide an even more attractive incentive to 
become a member with a two tier pricing system for our drinks and many of our social 



events. John is going to explain this at greater length later on and answer any questions 
you may have. 
 
Looking forward we still have ideas to work on and the first is our Cinema Club, which had 
its first showing in January of Brief Encounter. It was a great success.  We are looking for 
suggestions for future showings and would like to encourage you and your friends to 
support this new venture. It is for non-members too. Watch for details of our next showing 
on our website or our posters. If you have other ideas for anything you would like to 
propose and become involved in please tell us and we will see what can be done. 
 
Looking back, it is immensely rewarding to think how our efforts have saved such an 
amazing facility for our village - not only the hall but also the Bowling Club and Tennis Club. 
Volunteers work hard to keep them going and our thanks go out to them for their efforts 
and support. Our car park is also a great amenity in our busy village and with low fees it 
provides a safe off street area for our cars with good lighting and CCTV cameras. 
 
We will continue to work hard to pay off our existing bank loan which is down to £118,789 
from £278,262 in 2010/11 – a massive achievement in itself. A reduction of roughly 
£160,000 in ten years. We are working towards clearing it in roughly six years’ time so we 
have something really spectacular to aim for. Thank you for your support and may you 
continue to enjoy our Community Centre for many years to come. 
 
LH then summarised a report on Fryerning Parish Room which had been sent by Keith 
Brown.  The full report appears below: 
 
I want to express the appreciation of FPRA to the successful ten years of new management 
of IFCA.  There has been a great transformation of the Community Club and this is 
abundantly clear to the residents of Ingatestone and Fryerning from the activities that take 
place in and around the Club. 
 
Thanks to the agreement between IFCA and FPRA it has been possible to mirror the 
success in Ingatestone with that in Fryerning.  Both have seen a great transformation and 
are a credit to the communities and the villages. 
 
Fryerning Parish Room is being maintained at a high standard and recent investment has 
taken place in new chairs which have made a huge difference to those attending events 
and meetings.  We intend to purchase some round tables which make the venue attractive 
for dinners etc.  We have our first wedding booking. 
 
We have been actively promoting the Room through social media and that is bringing 
some success.  We would like to see more bookings, but appreciate we are in a 
competitive market with a number of nearby village halls. 
 
Our fund raising activities continued with a successful Race Night and a planned St. 
George’s Dinner on 25th April.  The regular Bridge club on the second Thursday afternoon 
continues to be popular but would always welcome new members to enjoy social bridge 
with an excellent afternoon tea. 



We maintain the area in front of the Room as it is important to show the venue to its best 
advantage.  The renovation of Church Green and the Jubilee Oak has been a project of 
FPRA but separately financed.  Again, it enhances the area.  This would not have 
happened without the catalyst of the renovation of the Parish Room. 
FPRA look forward to continued cooperation with IFCA in the management of Fryerning 
Parish Room and wish the IFCA Trustees another decade of progress and success. 
 
5 Accounts of the IFCA CIO 2018/19 (report presented by Jenny Fowle) 

Report follows in full 
 
I’m going to talk you through the accounts you have in front of you, but firstly I have some 
important news about the preparation and the examination of those accounts. 
 
I’m sure that some of you are aware that for many years we have paid Berkeley Townsend 
to draft the accounts for us, and to be the Independent Examiner of those accounts.  But 
during the year the Trustees felt duty bound to move those services away from Berkeley 
Townsend, as we identified that we could save quite a lot of money by doing so - £1,340 to 
be precise.   We’d like to put on record how sad the Trustees were to break off this 
relationship, and we’d like to thank David Aquino for all the support he has shown us over 
the years.   

 
So, for this year we drafted the accounts ourselves, and we asked RCCE to be our 
Independent Examiner; RCCE are an independent charity whose aim is to help 
communities like ours to achieve a thriving and sustainable future.  Jan Stobart from RCCE 
came to our offices to examine the accounts and I’m pleased to confirm that she was very 
impressed with the accounting records, commenting in her report that “the underlying 
records and audit trails are excellent”.  She has confirmed in her report which is on page 3 
that there are no concerns to be raised in relation to the content of the accounts.  I’d like 
to thank Brenda and Lee for all their hard work in maintaining the Association’s financial 
records to such a high standard. 
 
If we turn to the annual report, pages 1 and 2 contain the Trustees’ Report, which reminds 
us of the objectives of the Association, summarises the financial results and lists the 
trustees who served on the committee during the year.  Page 3 is the Independent 
Examiner’s Report, which, as I’ve already mentioned, gives us a clean bill of health. 
 
Then if we move on to the accounts themselves, on page 4 you have the income and 
expenditure account, where you can see, under the heading Total 2019, that the income 
for the year (for Ingatestone and Fryerning combined) was £146,743 with total 
expenditure of £122,106, resulting in a surplus for the year of £24,637.  These numbers can 
be compared to the Total 2018 column where we had income of £144,061, expenses of 
£137,319 and a surplus of £6,743.  So overall we have a higher surplus than last year, 
which we’ll see later on is mainly driven by the fact that we chose to spend less on 
maintenance projects.  These income and expenditure figures demonstrate that the 
Association has had another successful year. 
 



There’s lots of detail further on in the accounts which I don’t intend to talk through, but in 
terms of income and expenditure there are a few points I’d like to highlight: 
 
- Firstly, our income is very similar to last year, there is nothing really to comment on 

except for me to explain the designated fund column.  The income in this column 

represents monies raised during the year following an appeal by Fryerning Parish Room 

Association, for the purpose of tidying up and maintaining the triangle with the Jubilee 

Oak on it at the top of Fryerning Lane, which is called “Church Green”.  This money is 

ring-fenced for this purpose which is why we are showing it separately in the accounts. 

- If we move on to look at our expenditure for the year, if you go to note 8 on page 10 

you will see a breakdown of the £122k that was spent.  There are a few items I want to 

draw your attention to: 

o Firstly, as already mentioned, we saved considerably on our accountancy costs 

by changing our independent examiner 

o Our repairs and maintenance costs were also significantly lower, this is the 

category that is most likely to fluctuate year on year because it really does 

depend on what needs doing.  If you look at the next page you can see that our 

big items this year were the new carpet in the bar (£10k), the refurbishment of 

the hall doors (£2k), and various redecorating projects (£4k).   

o Another cost I want to talk about is the bank charges which we incurred for the 

first time this year because Barclays withdrew their free banking facility from 

January.  I’m pleased to confirm that we’ve taken steps to eliminate this cost as 

we are now up and running with our new Co-op account which still offers free 

banking to charities such as ourselves.  We’re planning to close the Barclays 

current account and switch fully to the Co-op account in the next few months. 

 

- That’s all I want to say about income and expenditure, so if we now go back and look at 

the statement of financial position on page 5 the only item I want to highlight here is 

the bank loan, which is included in creditors, both due within one year, and due after 

one year, the total being £119k at the end of the year.  This loan is secured on the land 

and buildings and should be paid off completely within 6 years, or sooner if we make 

overpayments.  We do try to overpay whenever our cash reserves allow it, and during 

this financial year we overpaid £5,000 which helped us reduce the loan by £22k in the 

year. 

Does anyone have any questions on the accounts? 
 
In summary it has been another successful year for the Association and I propose the 
accounts are now adopted by the members.  
 
Proposal to accept 
The Chairman asked for a member to propose the adoption of the Accounts were  
Proposer: Peter Dodson Seconded: Bernard Palmer   
 
 



6 Election/Appointment of Members to the General Committee to serve as Trustees. 
 
6.1 Following service of Notice of the AGM no nominations were received for new 

trustees.  JG reiterated his comment from last year – that the current Trustees would 
welcome new trustees. 

 
6.2 JG indicated the current trustees were: 

 

• Des Felton 

• Jenny Fowle 

• Lilian Hunter 

• John Galvin 

• Paul Wisbey 
 

6.3 JG explained that under the constitution one-third of the five trustees stand down 
each year but they may seek re-election. The trustees who need to seek re-election 
this year are Lilian Hunter and Des Felton.  JG asked for a proposer and seconder for 
the re-appointments. 
 
Lilian Hunter Proposed: Pat Dedman Seconded: Brenda Hennessy 
Des Felton Proposed: Peter Dodson Seconded: John Cavill 
Both were re-elected by a show of hands. 
 

7 Election of Honorary Officers 
 
7.1 LH read out the nominations for the position of Hon. Treasurer and Hon. Secretary.  
  
7.2 Hon. Treasurer 

 
Nominee: Jenny Fowle Proposed: Maggie Galvin Seconded: Brenda Hennessy 
 

7.3 Hon. Secretary 
 
Nominee: John Galvin Proposed: Liz Bown Seconded: Bernard Palmer   
 
The above were elected by a show of hands. 
 

8 Appointment of Independent Examiner: 
 
Following the successful Independent Examination carried out by Jan Stobart from 
RCCE, JF proposed that RCCE be reappointed as our Independent Examiner. This was 
agreed. 
 

9 New membership card arrangements 
 



With reference to the matter that had been touched upon under ‘matters arising’, JG 
expanded upon the introduction of the new card system and the ‘rules’ related 
thereto.  A couple of clarification points were raised and answered by Peter Smith: 

• What would be the price differential between members’ and non-members’ 
drinks? Answer, at this stage £1 

• Is there a difference in food prices? Answer, No. 
 

 A related query was raised, concerning the withdrawing of refunds for car parking.  
This had been discussed at the over 60’s lunch.  It was explained that refunding car 
park charges was something that benefitted a limited number of people.  It was felt 
that reducing membership fees for all and offsetting some of the cost of this by 
withdrawing the car park refunds was fairer to all. 
 

10 Any Other Business (for which due notice had been given) 
 
No formal AOB had been noted. 

 
Other issues: 
 
1. Raised by Pat Dedman.  Pat reiterated her comment from last year - that the 

tables at the Community Centre were often dirty when taken out for use – hence 
they are still being put away dirty.  LS replied that notices were up and cleaning 
materials provided.  She would follow up on this. 
 

2. Raised by Ken Craythorne.  Ken said he wanted to formally acknowledge the 
effort the Trustees had put into the Community Centre (CC).  When he was first 
involved with the CC, when his daughter was a member of Young Expressions, the 
CC was on its knees. Ken said he thought the Trustees deserved thanks for their 
efforts and that that thanks should be recorded in the minutes. 
 

3. Raised by Liz Bown.  Liz proffered an old photograph that she thought the 
Trustees might like for scanning.  It was a Community Association fundraising 
event in the early 1970’s at which a Mrs Hill was pictured; Mrs Hill still lives in 
Ingatestone village. 

 
There were no further questions from the floor. 

 
The meeting closed at 9.13pm.  The Chairman invited members to meet in the bar for 
refreshments. 


